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[ Normalize
e A shared analysis
and definitions
* Urgency / prioritize

J
e ~ =
Operationalize Organize
* Racial equity tools e internal
¢ Data tO_ develop infrastructure
strategies and * Partnerships
drive results / 4

f -

X US Ombudsman’s Association Annual Conference- Advancing Racial Equity
Amalia Alarcon Morris
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Desired results

Analysis of data

e Community engagement

Strategies for racial equity

Implementation plan

» Communications and accountability

% US Ombudsman'’s Association Annual Conference- Advancing Racial Equity

Amalia Alarcon Morris
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It’s more than just talk — ACT

Affirm Counter Transform
< - P

e Start with e Explain e Reframe
the heart why we winners

e Explain have the and losers

. why we are ‘ problem e End with
all in this e Take on heart and a
together race solution
directly

3 A A A X

X US Ombudsman’s Association Annual Conference- Advancing Racial Equity
- Amalia Alarcon Morris

Not everything that is faced can be changed, but
nothing can be changed until it is faced.

oyt oA H= Zlo] BfE 7E G

R,
ok gjHsiz] grow o} R A HE £~ ) — James Baldwin
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E S}tH(Change).
O 2Ed+= &5o|HConflict).
2= Z17%o|H(Tension).
O AEZE B Aol QU=AE HoETHA story shows what happened?).
O ~Egl= AYS THETHA story renders experience).
O 2Eg= AFEolt(story is people).
O 2Eg= FHol= AAt(story is a ticking clock).

O 2EZE A4S o A5 ETHA story Zooms in). ZEEE Y7EC}
2 388 ErHA report Zooms out).

Summary/Report Narrative/Story

Conveys information Conveys experience

Abstract Concrete

No particular location A particular place

Collapses time Real time

Quotations Dialogue

Organized by topic Organized in scenes

Omniscient point of view  Character’s point of view
— Jack Hart, Storycraft
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In May, an 84-year-old woman died in an early morning house fire.
Neighbors in Southeast Portland woke at 3 a.m. to the sound of windows
popping and found flames. One called 911 but got a busy signal. Another
neighbor got past the 911 system's automated screening process, but hung
up after waiting on hold for more than two minutes. Dispatchers never
called her back. They had no record she'd ever phoned.
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A story needs people.

2] kol == AL o] A 2 35t}

A story needs an actor.

> %] ¢kolli= Actor (W] 7} A a 3}c}
Whose point of view?

2] Al =172

.

In May, an 84-vear-old woman died 1n an early
morning house fire. Neighbors in Southeast
Portland woke at 3 a.m. to the sound of windows
popping and found flames. One called 911 but got
a busy signal. Another neighbor got past the 911
system's automated screening process, but hung
up after waiting on hold for more than two
minutes. Dispatchers never called her back. They
had no record she'd ever phoned.

g

In May, an 84-year-old woman died in an early
morning house fire.

Jane Jones woke up early in the morning.
Jane Jonesi= <}l o] 7l o] W)

g

In May, an 84-year-old woman died in an early
morning house fire.

Jane Jones woke up at 3 a.m.
Jane Jonesi— 2. F 3X|9)| 7)o %k
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In May, an 84-year-old woman died in an early
morning house fire.

Jane Jones woke up at 3 a.m.

Why did she wake up?
i =9 Ldo] =712

g

In May, an 84-year-old woman died in an early
morning house fire.

Jane Jones woke up at 3 a.m. to the sound of
olass breaking.
Jane Jones+i= 2| 7 7N K| = A&l ol Q. 349

7N Wt

g

In May, an 84-year-old woman died in an early
morning house fire.

Jane Jones woke up at 3 a.m. to the sound
of glass breaking. Flames were visible...
Jane Jonesi= 2] 7} 7l X] 1= 4=2] 9]

L F 33Xl A} SH o] B ...

.

In May, an 84-year-old woman died in an early
morning house fire.

Jane Jones woke up at 3 a.m. to the sound of glass
breaking. Jones could see flames...

Jane Jonesi= 2] 7} 7N X i= A=<l el Q% 34]<]]
] 5t Jones A = &9 2 B 5 J o)

g
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In May, an 84-year-old woman died in an early
morning house fire.

Jane Jones woke up at 3 a.m. to the sound of glass
breaking. Flames leapt from her neighbor’s

house....
Jane Jonesi= 58] 7F A RK] = g ol . 34]9
Zlo] g t) 1 2] o] 2 FHol A= 3L AAT).

gy

In May, an 84-year-old woman died in an early
morning house fire.

Jane Jones woke up at 3 a.m. to the sound of glass
breaking. Flames leapt from her neighbor’s house,
and Jones grabbed her phone and dialed 911.
Jane Jones = 2] 7} A X = A glol] @ F 3A4]9
Aol W th 1 2] o] R Fl oA = Sl e] G E A,
JonesX| = A= F o] o110l M= AU

gy

In May, an 84-year-old woman died in an early
morning house fire.

Jane Jones woke up at 3 a.m. to the sound of glass breaking.
Flames leapt from her neighbor’s house, and Jones dialed 911.
The popping windows also startled Stan Smith...

Jane Jonest= 2] 7} 71 A = AE) ol 2.4 3A] 9] 7 o whh
a4 9] o] 2 Fell A= 9ol 2R, JonesH = A SHE
A o] 9119 A= AUt 2] FZo] 71A) M Stan Smith#] =

=epA) ok
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In May, an 84-year-old woman died in an early
morning house fire.

Jane Jones woke up at 3 a.m. to the sound of glass breaking.
Flames leapt from her neighbor’s house, and Jones dialed 911.
The popping windows also startled Stan Smith, another
neighbor on Southeast Flavel Street.

Jane Jonesi= 28] 7} 7] X = A2l ol A 34] 9] A e]wch
2] o] 2 FHoll A= o] AR, JonesH = W 5=
o] o11°l] AFE A} 523 o] 7] %] 1 Stan Smith
(Southeast L E| o] & A 2]o)] A+ o] )%= =214 Ath

g

In May, an 84-year-old woman died in an early
morning house fire.

Jane Jones woke up at 3 a.m. to the sound of glass breaking.
Flames leapt tfrom her neighbor’s house, and Jones dialed 911.
The popping windows also startled Stan Smith, another
neighbor on Southeast Flavel Street. He called 911, too.
Jane Jonesi= 8] 7} 7| X = A ol 2. 349 Aok
119 9] o] 3 ol A= SHdo] WA RIL, Jones = M SHE
o] 9119 AFE AAc) 7523 0] 7] A ] Stan Smith#
(Southeast Z @ o] & ATl = o] D= =4 ALk 1=
911°l H3E EAATh

g

Jane Jones woke up at 3 a.m. to the sound of glass
breaking. Flames leapt from her neighbor’s house. and
Jones dialed 911. The popping windows also startled
Stan Smith, another neighbor on Southeast Flavel
Street. He called 911, too.

Why is tension building?
71720] o] i= o] §1=2

The way things are supposed to be = No fire.
2= Al A §lo] of FH oo 5= A Ell = = No fire
The way theyreally are = Fire + Emergency.
A A A Ell= = Fire+ 1343
Show the moment of change.
WH3le] &3HS B o)

.
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Jane Jones woke up at 3 a.m. to the sound
of glass breaking. Flames leapt from her
neighbor’s house, and Jones dialed 911.
The popping windows also startled Stan
Smith, another neighbor on Southeast
Flavel Street. He called 911, too.

The way things are supposed to be now.
27 A A o] | A 5 o] oF BFi=]
Youcall ©11.
911°] H== 1)

: :

Jane Jones woke up at 3 a.m. to the sound of
glass breaking. Flames leapt from her
neighbor’s house. and Jones dialed 911.

The popping windows also startled Stan
Smith, another neighbor on Southeast Flavel
Street. He called 911, too.

The way things are supposed to be now.
A= A A o A = o] ofF 5=
Youcall 9©11.

911 Hs&E A}

Someone answers.

7 # SF= k=)

W

Jane Jones woke up at 3 a.m. to the sound of glass breaking. Flames
leapt from her neighbor’s house, and Jones dialed 911. The popping
windows also startled Stan Smith. another neighbor on Southeast
Flavel Street. He called 911. too.

The emergency calls came in to 911 dispatch at virtually the
same moment that morning, Tuesday, May 24.

5¢24 318 A o}, 7 A3}E°] 911 ASHAHE = & A
& %ot
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Jane Jones woke up at 3 a.m. to the sound of glass breaking. Flames
leapt from her neighbor’s house. and Jones dialed 911. The popping
windows also startled Stan Smith, another neighbor on Southeast
Flavel Street. He called 911. too.

The emergency calls came in to 911 dispatch at virtually the same
moment that morning, Tuesday, Mayv 24. Smith got a busy signal.
Jones was put on hold and hung up after two minutes.
Smith= T35} 5 ¢HE WYTh Jones= W 7]|F o=

Hol Zkzl‘ﬂ* 2+ 2] “4171 T A= EF

.

Then what happened?
el O 0l=0ll & 20l U/ L2

Then what happened?

Firefighters eventually arrived and saved an elderly man. But Myrtle
Mason 84, died in the fire.

2ol 259 E&ste] =9 & WS Ttk 5HA T 844 2] Byrtle Mason
(=)= A= A

.

Firefighters eventually arrived and saved an elderly
man. But Myrtle Mason, 84, died in the fire.

... and then what happened?

Later, Jones and Smith both wondered why they hadn’t been
able to reach 911. Smith called the city and filed a complaint
with the Office of the Ombudsman...

O]—?—C’ﬂ Jonesﬂ Smith = Z5 9119 2] A3~} ¢HE H D =HA
ol & 71 v} Smithi= Aol A3}s A B-7kA)gL-
Omhudsman«l ARAl R Ad3l.
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