Annex A

(amended & tabled on 5.11.08)
INTERNATIONAL OMBUDSMAN INSTITUTE 

BOARD MEETING AGENDA
November 5-7, 2008

Hong Kong, China
	Wednesday,  November 5
	Agendatc "Agenda"



	9:00
	· Introduction and welcoming remarks by Alice Tai, Ombudsman, Hong Kong, China and I.O.I. Secretary

· Opening remarks by Bill Angrick, I.O.I. President
· Consent to hold the Board’s Meeting in Hong Kong
· Apologies: Alifa Farouk (Tunisia)

· Introduction of new Board members: Mr. Mohammed Abuzeid Ahmed (Public Grievances and Correction Board, Sudan), Ms. Beverley Wakem, Chief Ombudsman, New Zealand), Dr. Kun Yang (Chairperson of ACRC, Republic of Korea, and new Regional Vice-President of the Asian Region. 
· Vote of thanks: Ila Geno (PNG)

· Approval of agenda
· Confirmation of minutes of the Board of Directors Meeting in Sydney, November 2007
· President’s report
· Secretary’s report
· Treasurer’s report
· Office Manager’s report
· Editor’s report

	10:30 – 11:00
	Morning Tea


	11:00
	· Report on preparation for the 2009 International Ombudsman Institute Conference in Stockholm: Mats Melin 

· Program, content and speakers

	12:30 – 14:00
	Lunch

	14:00
	Discussion of regional reports and any relevant issues

· Africa

· Australasia and Pacific
· Caribbean/Latin America

· North America

· Europe
· Asia



	15:30 – 16:00
	Afternoon tea

	16:00 – 17:30
	Preparation for next day’s meeting

Regional Meetings


	Thursday,   November 6
	Agenda

	9:00
	Reports/Information on Programs funded:

“Systemic Investigative Training” (Sharpen Your Teeth II, Toronto, Canada)—André Marin

Preparation and Publication of an Ombudsman Manual for the Australasian and Pacific Region—Bruce Barbour

“Capacity Building and Managing Knowledge in the Ombudsman Office of Peru: Design and Implementation of an E-Learning Platform”—To follow

I.O.I. Endorsements—Gord Button

	10:30 – 11:00
	Morning Tea

	11:00 – 12:00
	“Developing a relationship with the Committee on Rights of the Child” – Rafael Ribó
“International Recognition of the IOI” – Rafael Ribó

	12:00 - 13:00

	Working session: New host for I.O.I. Head Office

Two 20 minute presentations by applicants:

1) Austrian Ombudsman Board, Vienna—Peter Kostelka 

2) Catalan Ombudsman Office, Barcelona—Rafael Ribó

	13:00 – 14:00
	Lunch

	14:00 – 15.00
	Working session: Assessment Committee Recommendation—Bruce Barbour

Discussion and Questions

	15:00 – 15:30
	Afternoon tea

	15:30 – 17:30
	Working session: Assessment Committee Recommendation 

Continues —Bruce Barbour

Discussion and Questions


	Friday,  November 7
	Agenda

	9:00
	Working session: Assessment Committee Recommendation 

Continue—Bruce Barbour

Final Discussion and Decision

Working Session: Discussion on Implementation of Board Decision for New Host Office—Bill Angrick



	10:30 – 11:00
	Morning Tea


	11:00 –
	Working Session: Discussion on Implementation of Board Decision for New Host Office Continues—Bill Angrick

· I.O.I. Ombudsman Library as part of the University of Alberta Library system

· Committee on the Proliferation of Local Ombudsman—Rafael Ribo, with remarks from Gord Button 
· Election of officers

Closing remarks from Alice Tai and Bill Angrick

(Depending on timing,  this item may be deferred to the afternoon session)**



	12:00

12:30 – 14:00
	Please assemble in hotel lobby at 12:00 noon.  You will be taken to the Macau Jockey Club by coach.

Lunch at Chiu Chow Dynasty Restaurant, Macau Jockey Club



	**14:00 – 16:00
	Return to hotel by coach if a further Working Session is needed for the afternoon.

If no afternoon Working Session is needed, you are welcome to visit (briefly) the Office of the Ombudsman, Hong Kong on 30/F., China Merchant Towers, Shun Tak Centre (i.e. the same building as the Restaurant).

Return to the Hotel by coach immediately afterwards.
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